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  ST. MARY’S SCHOOL STRATEGIC PLAN  
 

(OBJECTIVE 1 ) St. Mary’s School will meet the academic needs of each student. 

(STRATEGY 1) Strengthen our data-driven focus on student learning 

 Timeline Responsibility Progress Report 

 
(Action Step 1) Using current research on best assessment 

practices; evaluate norm-based school-wide assessments in 
order to replace current ITBS testing. 

August 
2013- July 

2014 

Principal & staff 
2014-2015 The evaluative process began in Aug. 2013 w/ the Principal & 

test coordinator researching MCA testing by attending the MN Assessment 
Conference in St. Paul. In Sept. of 2013, a comparative review of NWEA 

MAP testing was pursued by attending a workshop presented by Les Perry 
@ the St. Cloud Diocesan Ministry Day on Sept. 30, 2013. In dialoguing 

with other principals in the St. Cloud Diocese throughout the 2013- 2014 

school year, it became clear that a preference was being given to the 
NWEA/MAP testing and our Superintendent of School, Linda Kaiser, 

agreed to negotiate a Diocesan wide bid for pricing with the company. 

 
(Action Step 2) Choose a norm-based school-wide 
assessment tool after getting buy in on assessment decisions 
from stakeholders and clearly communicating assessment 
expectations and the process for reporting student progress. 

Sept. 2014 Principal 2014-2015 Our strategic plan was posted on line for parents to 
review and approved by our governing board in March of 2014. With 
this approval came authorization to fund MAP testing. 

Communicating assessment expectations and the process for 
reporting student progress was clearly defined by the principal in the 
back-to-school newsletter sent out to parents in Sept. 2014. 
Likewise, a letter was sent to parents two weeks prior to testing in 

September outlining the testing procedure and how our philosophy 
of assessment ties into instruction. 

 
(Action Step 3) Secure funding Sept. 2014 Principal & 

Finance comm. 

2014-2015 At the same time that the strategic plan was approved in 

March of 2014, the finance committee allocated funding in the 
school budget for testing @ $12.00 per student. 

 
(Action Step 4) Provide staff training for test administration Oct. 2014 Principal & Co. 

Rep. 

2014-2015 Staff training for test administration was achieved by having our 

entire staff attend a training session by Tyson Zitzow, a St. Cloud School 

District psychologist & NWEA consultant, at St. Mary’s School in 

Alexandria, MN. On Aug. 26, 2014 

 
(Action Step 5) Establish testing schedule and Implement 
assessment 

Nov. 2014 
Test 
coordinator & 
Test Proctor 

2014-2015 Our test coordinator and testing proctor did an amazing 
job establishing a test schedule and implementing the on-line 
assessment for our students in grades 2 - 8. Our first testing 
session was scheduled for Sept. 23 – Oct. 9, 2014. 



2  

 
(Action Step 6) Provide in-service to staff on interpretation 
and utilization of achievement data to guide instructional and 
curriculum development decisions. 

Jan. 2015 
Principal & Co. 

Rep. 
2014-2015 A follow up session was scheduled on Oct. 22, 2014 with Tyson 

to walk staff through the process of analyzing data and communicating test 

results with parents. This was very timely as teachers were more prepared 

to share test results and student growth plans with parents at parent/teacher 

conferences in Nov. This information also helped guide teachers with 

instructional and curriculum development decisions which became an 

ongoing discussion throughout the year in our Departmental Group 

Meetings. (Synonymous with Professional Learning Communities.) 

2015-2016 NWEA newsletters and webinars are a continual source of 

information for us and are useful for professional development. Most 

recently, a webinar is scheduled in June for principals to help interpret 

school wide data reports. 

 
(Action Step 7) Provide informational meetings to parents to 
assist in interpreting assessment data 

Feb. 2015 

May 2017 

Principal 
2014-2015 Sharing test results with parents at parent/teacher 
conferences became our platform for informing parents about how to 
interpret assessment data. By developing student growth plans, 
teachers were also able to elicit help from parents in providing 
assistance necessary for their child to achieve their projected 
growth. An example of a Student Progress Report & Goal Setting 
Worksheet shared w/ parents will be sited as evidence for 
Component 2: Communicating Strategic Plan Progress. 

2015-2016 We need to step this up and get more parent buy in. 
Talking to parents at parent/teacher conferences is not enough. 
Next year, plans are being made to be more intentional about 
following up with students and parents about growth plans. 

Activities with student time & progress will be tracked and 
communicated more frequently. 

2016-2017 Teachers did in fact follow up more frequently with 
students and parents about progress on growth plans. Using a chart 
to track progress was definitely beneficial in communicating 
progress. This will be an ongoing tool for communicating with 
students and parents. Increases in test scores is evidence that this 
is an effective strategy. 

 
(Action Step 8) Evaluate effectiveness of assessment tool in 
improving student learning and guiding differentiated 
instruction and curriculum development. 

May 2016 
Principal & 

Staff 
2014-2015 Year we were able to track growth over one year by 
comparing data from Fall to Spring. See Component 3 of this report 
for more detail on monitoring learner progress. Next year in May we 
will be able to compare two years of data. 

2015-2016 Teachers were faithful in developing growth plans for 

their students based on assessment criteria identified by the NWEA 
MAP testing results for Fall and Winter. The spring testing results 
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    show 85% of students showed growth in math and 76% of students 
showed growth in reading. The overall % of students who met their 
projected growth; however, in both reading and math declined from 
last year. Likewise, the number of students in Tier 3 increased. 
Clearly, for some students, accelerated growth is necessary. 
Growth plans for next year need to accommodate this and  more 
one on one instruction is needed as well as tracking and follow up by 
teachers on independent practice and assessment of student goals. 
Math and reading curriculum will be reviewed and gaps identified 
based on the goal areas showing weaknesses on MAP class 
reports. It will also be stressed to parents that they need to take a 
more active role in helping their child follow the directives given for 
academic growth. 

2016-2017 All of the goals that were identified last year in this report 
were put into place and improvements were seen in both reading 
and math. Extra support was given to students in tier 3 and 
progress was seen as well. These directives will continue into next 
year with the hope of being able to hire a part time resource teacher 
specifically for remedial math. 

2017-2018 We were unable to hire a part time resource teacher; 
however, our 4th grade teacher provided math tutorial time for 
students in grades 3-8 every morning from 7:45- 8:15. 

2019-2020  A part time resource teacher was hired and utilized to 
assist in small group tutorial sessions for tier 3 math and language 
arts students in Grade 6.  Due to the Covid-19 pandemic, spring 
testing was not given.   

(Strategy 2) Develop a collaborative staff development process 

 Timeline Responsibility Progress Report 

 
(Action Step 1) Attend St. Cloud Diocesan leadership 

Academy training on how the Marzano Art and Science of 
Teaching Framework supports teacher growth, effective 
classroom instruction, and increased student learning. Year 1 

Oct. 2013 

Mar. 2014 
Apr. 2014 

Sept- Apr. 

2015-2016 

Sept. – Feb. 

2016-2017 

Assistant 
Principal 

2014-2015 Principal & Assistant principal/teacher, Denise Wik went 
to training sessions on Sept. 16, Oct. 30, Nov. 18 and March 18. 

2015-2016 Principal & Assistant principal/teacher went to 
Leadership Academy training on Marzano Art and Science of 
Teaching Framework sessions this year on Sept. 17, Nov. 12, Feb. 
29 and April 21. In addition, the entire teaching staff went to a 
training session in Alexandria, MN on Oct. 14. 

2016-2017 Year 3 of training was completed by the Principal & 

Year 2 of training 

 
Year 3 of training 
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Year 4 of training 

 
Aug. – Feb. 

2017-2018 

Assistant principal/teacher this year with training dates on Aug. 3, 
Sept. 20, Nov. 15, Jan. 24 and Feb. 23. In addition, the entire 
teaching staff went to a training session in Alexandria, MN on Oct. 

19. The training schedule is currently set for the 2017-2018 school 
year. The focus will continue to be on writing goals & scales for 
curriculum standards. 

   2017-2018 Instructional coaching was the focus this year for 
Catholic School Leadership. Training was provided by Beth 
Mann & Diane Moeller from the IGNITE Center. Training dates 

were 9/19, 11/16 and 3/6. A goals & scales teacher group training 
meeting was on Oct. 13 in Alexandria. 

 

    
 

(Action Step 2) Principal & Assistant Principal lead 

implementation of strategies at St. Mary’s School and support 
teachers by setting up the following staff development for 
training with the Marzano Art and Science of Teaching 
Framework 

Schedule: 

Year 2014-2015 Understand and practice Domain 1: 
Classroom strategies and behavior and Domain 2: Planning 
and preparing 

Year 2015-2016 Domain 1: Classroom strategies and 
behavior: 

DQ1:Communicating Learning Goals & Feedback 
DQ6:Establishing Rules & Procedures DQ5:Engaging 
students DQ7:Recognizing adherence to rules & procedures 
DQ8:Establishing & maintaining effective relationships with 
students 

 

 
Year 2016-2017 Develop clear learning goals and scales 
(rubrics) for St. Mary’s School curriculum 

 

 
Year 2017-2018 Develop clear learning goals and scales for 
Language Arts standards 

 
 

April 2016 

Assistant 
Principal 

2014 -2015 Throughout the training sessions, we reflected on how 
the Marzano Framework supports teacher growth, effective 
classroom instruction, and increased student learning. There was 
an emphasis on understanding and using a common vocabulary to 
support teacher growth. After each training session, it was our goal 
to share this common vocabulary with our staff. After each session; 
however, we felt that until we both completed the training and had a 
better understanding of the process it would be too confusing to just 
share the vocabulary without the understanding of how to use the 
strategies effectively in the classroom. Therefore, this summer, 
Denise & I will put together a plan of staff development for our 
teachers for the 2015-2016 school year using what we learned this 
year at the St. Cloud Diocesan Leadership Academy. 

2015-2016 “The simple presence or absence of an instructional 
strategy does not define effectiveness, but it is rather the teacher’s 
expertise in adapting that strategy to the classroom.” Given this 
information from Marzano, it became clear that our staff 
development plan needed to focus on communicating learning goals 
& feedback. And since, a teacher can only be effective in an 
environment conducive to learning, staff development time was also 
spent on classroom management. 

All agreed that this was time well spent. As a result, revisions will be 
made to the student handbook as well as individual classroom 
management plans. Next year, our plan is to focus on actually 
developing clear learning goals w/ scales to go along with our school 
curriculum. 

2016-2017 Goals & scales were developed for our math curriculum. 
Next year our goal is to write goals & scales for our Language Arts 
standards. 

2017-2018 Teachers are at various stages of completion with 
this goal. Teacher turnover is making it difficult to be 
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consistent. We need more direction to get back on track. 
Principal will pursue staff development. 
2018-2019 Through staff development, it became clear that the 
focus of our curriculum should be on what students are going to 
learn not what the teacher is going to teach. “I can statements” 
will now be included. 

 

(Action Step 3) Provide continual feedback to support 
teachers using strategies at the applying level – encourage 
and provide opportunities for peer observations and 
reflection. 

 

May 2016 
Principal 2015-2016 Our professional learning communities provided the best 

avenue for providing continual feedback to support teachers. 
These groups will continue to meet twice per month. 

 

(Action Step 4) Teachers and principal establish yearly goals 

based on the Marzano Art and Science of Teaching 
Framework. 

August 
2016 

Principal 
&Teachers 

2015-2016 This spring, when looking at the test results from the 
NWEAMAP testing, it became clear that especially in math there is a 
consistent weakness in the area of numbers and operations. Over 
the summer, teachers will look at gaps in the curriculum and in the 
fall a plan will be put in place to address concerns. Improvement 
goals will be set for individual students as well as class improvement 
goals.  
2016-2017 A yearly goal was set by teachers to be more intentional 
about developing individual growth plans for students with very 
specific learning strategies. Growth plans were also tracked with the 
students throughout the year which gave students more incentive. 
As a result, improvements were seen in test scores for both reading 
and math. These strategies will continue into next year with a focus 
on providing additional resources for students in tier 3 
for math. 

 

(Action Step 5) Evaluate effectiveness of teaching strategies 

on student learning 
May 2017 Principal & 

Teachers 

2016-2017 The improved testing results in both reading and math at 
all grade levels is evidence that teaching strategies that focus on 
targeted learning goals for individual students is effective. 
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(Strategy 3) Include curriculum standards, instructional resources and assessment practices in all subject area curriculum maps 

 Timeline Responsibility Progress Report 

 
(Action Step 1) Departmental groups will work collaboratively 

to map out grade level curriculum including standards, 
instructional resources and assessments in accordance with 
the curriculum review cycle in the following subject areas: 

Science 

Social Studies 

Religion 

Specials : Music, Phy. Ed. Art, 

Aug.- May 

2015 
Aug.- May 

2016 

Aug.-May 

2017 

Aug.-May 

2018 

 
 

Assistant 

Principal and 

Teachers 

2014 -2015 This year our teachers unpacked science standards and 
identified resources and assessment tools to include in our 
curriculum manual. Teachers are at various stages of completion. 
Teachers paid particular attention to how STEM goals and 
objectives can be integrated into the curriculum. Next year this will 
be completed. As we move into the next school year, our focus will 
be on updating our Social Studies curriculum. 
2015-2016 Our focus this year remained on our Science curriculum 
as we integrated STEM goals and objectives. Social Studies will be 
our next curriculum area for review. 
2016-2017 Social Studies curriculum was reviewed and 
supplemental resources were evaluated. Many online resources are 
being used. 
2017-2018 Instructional resources and assessments were 
identified for our science curriculum this year along with Junior 
High Social Studies. Next year we will focus on Elementary 
Social Studies, music and phy.ed 
2018-2019 In addition to identifying resources & assessments, 
‘I can statements” were included to put the focus on what the 
student is going to learn not what the teacher is going to teach. 

 
(Action Step 3) Clearly define and communicate the 

assessment philosophy of St. Mary’s School to students & 
parents 

Sept. 2014 Principal & 
Teachers 

2014-2015 While our Philosophy of Assessment was not 
communicated in its totality, a clear understanding of the 
NWEA/MAP testing process was presented in the Sept. parent 
newsletter. This newsletter will be sited as evidence in Component 
2: Communicating Strategic Plan Progress 
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(OBJECTIVE 2 ) St. Mary’s School will integrate technology resources to meet the needs of today’s learners 

(STRATEGY 1) DEVELOP A WORKABLE TECHNOLOGY PLAN WITH CLEAR DIRECTIVES 

 
Timeline Responsibility 

Progress 
Report 

 

 
(Action Step 1) Develop a technology plan that 

explores new innovations and continually updates and 
maintains our technology infrastructure and 
equipment. 

June & 
Aug. – 

Dec. 2014 

Tech. comm. 2014-2015 A technology committee was established and our technology 
plan was updated to include upgrades to our technology infrastructure. One 
specific need that was identified was the need for a mobile lab with lap top 
computers. Through fund raising efforts, we were able to purchase 16 lap 
tops and a portable charge & sync station cabinet. Our Junior High students 
love the convenience and easy access for research and completing writing 

assignments. Upgrades were also necessary to install on some of the lab 
computers to support our NWEA/MAP testing program. 

 
(Action Step 4) Analyze assessment practices defined in 
curriculum maps for agreement with assessment philosophy 

May 2018 Principal & 
Teachers 

2015-2016 As stated earlier in action step 7 under 
Strengthening our Data Driven Focus on Student Learning, we 
need to do a better job of communicating to parents. Our 
assessment philosophy needs to drive this discussion. To 
promote this, the plan will be to communicate our assessment 
philosophy verbally and in writing whenever assessment 
procedures/results are discussed with students and parents. 
2016-2017 Our parent/teacher conferences became the best vehicle 
to Communicate effectively with parents about MAP test data and 
growth plans to support our assessment philosophy. Teachers were 
prepared with data to direct student learning and give parents 
specific strategies to assist learning at home. 
2017-2018 Teachers continue to share MAP testing results and 
growth plans with students and parents at parent/teacher 
conferences. This also ties into target goals for daily 
instruction being communicated to students. 

 (Action Step 5) Evaluate curriculum maps to determine 

effectiveness of instructional resources and assessments on 
student learning. 

May 2018 Principal & 
Teachers 

2017-2018 As teachers have developed curriculum maps they 
have become much more aware of the standards and criteria 
for attainment with a special focus on increasing rigor. They are 
moving toward more rubrics and projects that demonstrate 
student learning. Teachers are working together more in 
departmental groups to map out curriculum together and share 
ideas. Research on best practice supports that these strategies 
have a positive impact on student learning. 

     

ST. MARY’S SCHOOL STRATEGIC PLAN 



8  

 
(Action Step 2) Budget for technology based on 
technology plan initiatives and on- going tech. support 

 

Feb. 2018 
Pastor & 

Finance Com. 

2014-2015 Currently our tech. support person is also a full time teacher and we are 

seeing that he is over extended. Network problems become too time consuming with 
the wait time for technical support from our service providers. We are looking into 
the possibility of contracting with an outside consultant to maintain our technology 
infrastructure. 

2015-2016 A service contract was entered into with a local company to provide 
monthly maintenance of our technology infrastructure. An iPad cart with 18 
iPads was purchased with money raised at our annual fundraising event. Next 
year our goal is to purchase new teacher laptops according to our replacement 
schedule. 

2016-2017 From money raised at our annual fundraising event, 20 chrome books 
were purchased. Our computer replacement schedule is ongoing and teacher & lab 
computers are replaced as needed. 

2017-2018 35% of the funds from the “Get Movin’ Saints” fundraiser were 
allocated for tech. support and 35% for S.T.E.A.M materials. The plan is to 
order 20 more chrome books and 14 iPads. We hope to have these by the 
beginning of next school year. 

2018-2019 Twenty chrome books were ordered. The iPads will be purchased 
this summer. 

2019-2020 Our middle school is now 1:1 with Chromebooks.  An additional 30 
Chromebooks will be purchased this summer so that we are 1:1 in the 4th and 
5th grade.   Money raised from our annual Steak & Wine fundraiser will allow 
us to start replacing our outdated Smartboards.    

 
(Action Step 3) Upgrade infrastructure with an onsite 
server. 

Dec. 2014 
Tech. Support 

2014-2015 In the summer of 2014, a server was installed at the school. 

 
(Action Step 4) Provide staff training once server is 
installed 

Jan. 2015 
Tech. Support 

2014-2015 At the time of installation, there was an understanding that staff training 

would be provided by Digital Guru. With the install in the summer, training was to 
begin in the fall. Because of scheduling difficulties and some computer glitches, this 
never occurred. The server has yet to be fully utilized by staff and students. We are 
also considering a Google Doc. System for our Junior High students to use for 
document sharing. Here again, a consultant would be beneficial to really address the 
needs of our staff & students and provide ongoing training. This is a budgetary issue 
that needs to be addressed especially as we look to the future with our new school 
building project. 

2015-2016 We are making progress in this area. All students have the ability to 
save and share documents using the student drive. Likewise, Google Doc is 
being used to share and edit documents among staff. Eventually our goal is to 
purchase chrome books where Google Doc will be used as well for our Junior 
High students. 

2016-2017 With the purchase of the chrome books this year, google doc is being 
used to share and edit documents among our junior high students and teachers. 

 
(Action Step 5) Ensure that technology infrastructure 
is part of the architectural plans for our building 
project. 

Summer 
2014 

Facilities 
Committee 

2014-2015 To date, our architectural plans include space for an enclosed tech. closet 

connected to the computer lab. The designs are in the very initial drafting stages. 



9  

(Strategy 2) Build a STEM curriculum into our Middle School program 

 Timeline Responsibility Progress Report 

 
(Action Step 1) Engage Middle School staff in 

researching STEM programs like Project Lead The 
Way and how they meet standards for science, 
technology, engineering and math. 

Summer 

of 2017 

Spring of 

2016 

Middle School 
Staff 

2014-2015 This action step is too program specific and will be changed by 
deleting the reference to Project Lead the Way. Also the timeline for 
research will be bumped up to the Spring of 2016 to encourage active 
investigation of current research and products. Currently, our tech. support 
person is looking into the Lego Robotics Program. 

 

2015-2016 Our 6th grade teacher worked with the 4H extension office to 

provide a 3-week Lego Robotics program at our school. St. Mary’s School 
was able to purchase 4 additional Lego kits to supplement this program. 
This is a great way to partner with the community and our 6th graders love 
the interactive program. Our goal is to continually expand this project. 

 
(Action Step 2) Explore grant opportunities 

Summer of 
Principal 2015-2016 The purchase of the 4 additional Lego Robotics kits was made 

  possible with a “Living the Promise” Grant through the Catholic Foundation 
2017 

Fall of 

2015 

for the Diocese of Saint Cloud. 

 
(Action Step 3) Determine cost of needed 
equipment, software and staff training to implement 
programs 

May 2016 

Sept. 2017 

Middle School 
Staff 

2015-2016 As we see the robotics program growing, we will determine 
needed equipment and staff training. The goal is to have enough kits of our 
own so that the program can become more of a scheduled class with 
targeted learning goals. The teacher currently working with the extension 
agent will train on the software to become more aware of varying 
applications for an expanded curriculum. 
2016-2017 The cost of a classroom set of 4 complete Lego Robotics 
classroom models is approx. $2,000. So far 3 sets have been purchased 
through the “Living the Promise” grant application process of the Diocese of 
St. Cloud. 

 
(Action Step 4) Secure adequate funding for 
implementation and sustainability of LEGO Robotics 
STEM program 

Dec. 2016 

Fall 2015 

Principal 
2015-2016 There is a yearly application for the “Living the Promise” grant so 

we plan to continue applying for additional technology hardware & software to 
support the Lego Robotics STEM program on a yearly basis. 

 
(Action Step 6) Evaluate technology infrastructure 
and program delivery and its impact on student 
learning 

 

May 2018 
Principal & 
teachers 

2017-2018 Absolutely, technology has had an immense impact on student 
learning. Our students need to be trained in the latest technology so they are 
ready for High School and beyond. The incredible speed at which students 
can access knowledge allows for more variety in instruction and students are 
able to present their work in more interesting ways. Not just paper/pencil. 

Online programs like IXL give students instant tutorials. When students use 
the technology available to them in meaningful ways, they have demonstrated 
increased learning. 
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(Action Step 5) Provide staff with adequate training 
in the program. 

Aug. 2018 

Sept. 2016 

Principal/ 
facilitators 

2016-2017 Our 6th grade teacher is learning about Robotics right along with 
his students. Support is available through online webinars and LEGO 
Support Services. 

 
(Action Step 6) Develop a course syllabus Sept. 2018 Instructors 

 

 
(Action Step 7) Purchase needed equipment Sept. 2018 Principal 

See progress on Action step 1 

 
(Action Step 8) Implement program Nov. 2018 Middle School 

staff 

See progress on Action step 2 

 
(Action Step 9) Evaluate program to determine 
effectiveness in improving student learning 

May 2019 Principal & staff 
2019-2020 The Lego Robotics Program was not used this year due to staffing and 
schedule changes.   It’s a great program that reinforces science, math and 
technology concepts.  Overall students are engaged and enjoy the hands-on 
nature of the program.   

 

 

  ST. MARY’S SCHOOL STRATEGIC PLAN  
 

(OBJECTIVE 3 ) St. Mary’s School will maintain a safe, functional and attractive learning environment 

(STRATEGY 1) Address Facility Needs Outlined In The Needs Assessment for building project 

 Timeline Responsibility Progress Report 

 
(Action Step 1) Form a Facilities committee March 2014 Pastor & parish 

council 

2014-2015 Fr. Joe made an appeal to the parishioners of both St. 
Mary’s and St. Thomas parishes to bring forth names of individuals 
who they felt would be effective on the Facilities Committee and 
whose responsibility would be to analyze data and make the 
decision about whether to remodel our existing building or build new. 

As a result, a seven member committee was formed in the spring of 
2014. 

 
(Action Step 2) Review recommendations made by the 

architect to address facility needs. 
April 2014 Pastor & 

Facilities 
committee 

2014–2015 The Facilities Committee met throughout the summer 

and fall of 2014 to analyze structural reports and recommendations 
made by the architect. 

 
(Action Step 3) Evaluate architectural plans in light of funds 

generated by the Capital Campaign 
April/May 

2014 
Pastor & 

Facilities 
committee 

2014-2015 Before a final decision could be made, members of the Facilities 

Committee met with representatives from the Capital Campaign Committee 
to discuss finances. Fr. Rolfes, the Vicar General of the St. Cloud Diocese, 
was also consulted about financial considerations as dictated by the 
Diocese. 
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(Action Step 4) Make a recommendation to the finance, and 

parish councils as to which architectural plan to move forward 
with 

May/June 

2014 

Pastor & 
Facilities 
committee 

2014 – 2015 In the fall of 2014, the Facilities Committee, after much 

deliberation, made the recommendation to the finance and parish councils 

to move forward with building a new school adjacent to the church. 

 
(Action Step 5) Inform stakeholders of architectural decision 
and invite feedback 

Spring 
2015 

Pastor & 
Facilities 
committee 

2014-2015 In November, 2014 Fr. Joe made an announcement in both 

parishes that the decision was made to move forward with building a new 
school. In addition, he sent a letter to all capital campaign contributors 
informing them of the decision. This letter will be evidence for Component 
2: Communicating Strategic Plan Progress. 

 
(Action Step 6) Finalize architectural plans Summer 

2015 

Spring 
2016 

Pastor,& 
Facilities 

committee & 
architect 

2014-2015 Work with the architect has been going on throughout the year. 

Most recently, we needed to make changes to the architectural plan to be in 
compliance with a city zoning ordinance that calls for a 30 ft. Cone of Vision 
on the S.E. corner of the property line to accommodate traffic at the 4 way 
stop. This incurred additional cost to the project and may delay the start 
date because of additional funding needed. It is anticipated that plans will 
not be finalized until Spring of 2016. 

2015-2016 The architectural plans for the new school have been completed 

and are on display in the main hallway! They are quit a conversation piece 

as people walk by. 

 
(Action Step 7) Appoint project manager to oversee project 
and coordinate communication between parish leadership, 
contractors and architect 

Summer 

2020 

Pastor & 
Facilities 
committee 

2015-2016 Action steps 7 – 12 are on hold. Our first Capital Campaign will 

end in Oct. 2016. To date about half of the funds to build the new school 
have been pledged and/or collected. It is necessary to begin a second 
campaign to secure pledges for the remainder of the cost before any 
construction can take place. The projected delay is 2-3 years from initial 
plan. 

2016-2017 Any collection of pledges remaining from the first campaign and 
new pledges for the second campaign will be delayed until a separate 
Limited Liability Company can be established to secure the funds due to 
unforeseen legal issues. This may further delay our projected start date to 
2020 

2017-2018 A component fund has been established with Catholic 
United Financial allowing the collection of remaining pledges from our 
first Capital campaign to resume as of Dec. 2017. A second campaign 
is set to begin in Sept. 2018. 

2018-2019 Beginning in Sept. 2018 information was sent out to 
stakeholders about the decision to proceed with a 2nd campaign. 
Unfortunately after the launch of our 2nd campaign, donations and 
pledges continue to fall short of our goal. So, another delay most 
likely in the construction start date. 
 
2019-2020 The campaign committee met in early March for the 1st 
time in about a year due to various factors.   Plans to move ahead 
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were discussed.   The Covid-19 pandemic put plans on hold. 

 
(Action Step 8) Solicit bids from contractors Fall 

2020 

Pastor & 
Project 

manager 

 

 
(Action Step 9) Accept contractor bids Fall 

2020 

Pastor & 
Facilities 

committees 

 

 
(Action Step 10) Develop timeline for construction Fall 

Project 
manager, 

 

 

  ST. MARY’S SCHOOL STRATEGIC PLAN  
 

(OBJECTIVE 4 ) St. Mary’s School will remain vital and viable ensuring a quality educational program into the 
future 

(STRATEGY 1) Develop a marketing and recruitment plan for the school 

 Timeline Responsibility Progress Report 

 
(Action Step 1) Form a marketing and recruitment committee Fall 2015 Principal & 

Educ. Comm. 

2014-2015 This will be a new business agenda item for our 
Education Committee meetings this fall. 

2015-2016 The marketing and recruitment focused most of its 
attention on assisting with the updating of the parent/student 
handbook. It was felt that this was necessary as the handbook is a 
very essential tool in identifying information parents need to know to 
make an informed decision about enrolling their children in our 
school. 

2016-2017 A marketing & recruitment committee has been formed. 
The purpose and direction of this committee is still being defined. 
Suggestions have been made that a part-time development 
coordinator be hired. 

 
(Action Step 2) Review current data on population trends 

and successful marketing strategies 
Fall/Winter 

2016 

Marketing 
comm. (MC) 

2016-2017 Resources from NCEA (National Catholic Education 
Association) have been helpful in reviewing current data on 
population trends and successful marketing strategies. 
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(Action Step 3) Develop a marketing & recruitment plan Spr. 2017 MC 2016-2017 The marketing & recruitment committee has established 

the following need areas: alumni outreach, donor relations, 
fundraising & grants, events coordination and new student-family 
outreach. Ideas have been generated for each of the development areas. 

The committee members are now actively reaching out to parents about 
interest in helping in particular areas. 

2017-2018 Members of our marketing & recruitment committee are 
registered with Impact Funding Logic TM to begin a year of training in 
most of the need areas identified above in marketing. If everything 
goes as planned, we will be able to participate in the Giving Hearts Day 
2019 event. 

2018-2019 The marketing & recruitment committee made this happen! 
St. Mary’s School was part of the 24 hour online Giving Hearts Day 
event on Feb. 14, 2019. The amount raised was $4,410. The committee 
is already working on some new marketing techniques to raise 
awareness for next year.  We see the potential for this to grow! 

 
(Action Step 4) Create a new school logo to include in all 

marketing materials 
Nov. 2017 

MC 
2016-2017 A new school logo has not been decided upon at this time. 

2017-2018 The plan is to have our new logo introduced once the 
building of our new school begins. 

2019-2020  A new school logo was designed.  It is included on 
all marketing materials: mailings, school correspondence, 
apparel, and promotional items. 

 
(Action Step 5) Implement the marketing and recruitment 

plan 
Jan. 2018 

MC  

 
(Action Step 6) Evaluate marketing and recruitment plan and 
its effectiveness in recruiting and retaining students 

April 2019 
MC & staff   2019-2020   Although certain action steps were taken and 

accomplished, an overall plan has not been established for recruiting 
and retaining students.  This is a continued topic of our committee 
meetings and will  be part of our strategic plan for future years.   

(Strategy 2) Provide a concise tuition scholarship application process 

 Timeline Responsibility Progress Report 

 
(Action Step 1) Research tuition scholarship application 

processes 

Fall 2015 Principal 2014-2015 The principal has been in conversation with Brian Long 

from Smart Tuition. Information has been shared with members of 

the Education Committee and Finance board. Benefits vs. cost is 
still being deliberated. 

 
(Action Step 2) Do a cost benefit analysis of choosing an 

outside agency to provide a tuition scholarship application 
service 

Nov. 2016  

Education 
Committee 

2015-2016 Cost was compared between companies that just 

do scholarship applications and those that do both scholarship 

applications and tuition collection. 
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 ( Action Step 3) Present findings to the Education and 

Finance committees 
Apr. 2016 Education 

Committee 
Chair 

2015-2016 The committee made a decision to go ahead with a 

company that just provides scholarship applications and 

eligibility determinations for scholarship awards. The cost was 

to prohibitive to go with companies that also does tuition 
collection. 

 
(Action Step 4) Contract with a tuition scholarship company Oct. 2016 Pastor 

2016-2017 Unfortunately, there was not enough time to get the 
application process rolled out in a timely manner. More 
preplanning efforts will be put in place for next spring. 
 
2017-2018 This year it was decided to help families apply for a 
Tuition scholarship through the Catholic Foundation for the 
Diocese of St. Cloud. Since the scholarship application they 
used was FAIR, I guess we can say we partially met our 
objective to try a company that provides scholarship 
applications. We will continue to research the benefits of 
working directly with a company such as FAIR. 
 
2018-2019 Advances have been made to our Fast Direct student 
information system that will allow scholarship applications to be 
filled out online. I believe this has great possibilities and will 
advance the progress on this action step. 

 
(Action Step 5)  Evaluate effectiveness of tuition 

scholarship program 

Sept. 2017 Principal & 
Finance 

Committee 

2019 -2020  An overall tuition scholarship program has not been 
established.        


